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Ocean freight tendering adapting
to a new era: Survey

Exim News Service
OSLO, March 5

A POLL carried out
during a Xeneta indus-
try webinar has revealed
6 in 10 businesses have
changed their approach
to ocean freight tendering
in 2025.

The webinar was hosted
by Emily Stausbell, Se-
nior Shipping Analyst,
and Thorsten Diephaus,
VP Strategic Alliance, to
discuss whether traditional
tender strategies are still
fit for purpose in a global
market impacted by mas-
sive geo-political and eco-
nomic uncertainty, as per
a Xeneta communique.

It elaborated:

12% of those taking part
in the survey said they
have completely changed
tendering approach this
year, with a further 48%
stating they have made a
partial change.

Diephaus said: “When 1
look at the good old tender
strategy from the last two
decades, the time has come

to throw it away, make it
different and adapt it to the
new reality.”

Diephaus highlight-
ed the market turmoil
since the beginning of
2024, primarily due to
conflict in the Red Sea.
For example, long term
rates on the trade from
the Far East to North
Europe remain up more
than 50% since 1 Janu-
ary 2024.

He said: “Shipping
has always been vola-
tile, but with these mas-
sive price movements
the question is, does it
make sense to agree a
12-month rate for every
trade and every vol-
ume? Or do we need to
be more flexible?

Suitable strategy

“What is right strategy?
People need to answer that
for themselves, but you
need to be close to the mar-
ket and define a strategy
that suits you best.”

One of the new strat-
egies being adopted

CTL BHP 2025 to host
beneficial Consultant Clinic

From page 3

Mumbai, a free Consul-
tant Clinic has been or-
ganised to address specific
queries on key topics.

This Clinic will be an in-
tegral part of the exhibition
on both days.

Experienced profession-
als will be available to the
visitors and exhibitors for
free consultancy. Four
consultants will be shar-
ing their expertise in their
respective fields:

* Mr Ajit Shah of Uni-
versal Connections LLP
will consult on Export and
Import matters, an area
in which he has long and
wide-ranging experience.
He will also provide guid-
ance on Customs proce-
dures, FEMA, Documen-
tation and International
Marketing. Mr Shah writes
a column in Exim India
every Thursday.

* CA Mr Pathik Shah
will be available for GST
consultancy. He has been
in this field since 2017.

* Mr Apurva Shah
will handle your queries
regarding Cargo Insurance,
the various risks, applicable
premiums and claims mat-
ters. He has rich experience
in the field of insurance.

* Ms Payal Shethia,
B.A, M.A, LL.B and LL.M,
Advocate High Court, will
provide assistance in any
matter where legal re-
course is required. Her
practical approach and
legal knowledge will be
beneficial.

As mentioned, the con-
sultancy will be absolutely
free of cost for all. But one
has to register first. We
invite you to interact with
these professionals to find
solutions regarding your
queries.

across the industry is
index-linked contracts,
which track the market
against rules agreed be-
tween the freight buyer
and seller.

The case for this type of
contract has become more
compelling due to the situ-
ation in the Red Sea. If a
lasting ceasefire sees a
large-scale return of con-
tainer ships to the region,
it could see spot rates —and
therefore also long term
rates — collapse in 2025.

However, the situation
1s the Middle East remains
far from certain.

Stausbell told the webi-
nar: “When I'm talking to
customers and we get on
to indexing, we're seeing
interest increase on the
shipper, freight forwarder

and carrier side.

“We have seen in the poll
results that not everybody
can do it or maybe it’s just
for one or two trades, but
it’s definitely something
that’s getting traction in
the market.

“It 1s then the data
underlying it that’s go-
ing to be important. You
need that solid data, and
then you can figure out
the mechanism, when it
gets adjusted, what it gets
adjusted to, and whether T
have a floor and ceiling to
limit my problems.

“You can’t prepare for
everything, you don’t know
what’s coming next, but you
can make your supply chains
that little bit more robust and
that little bit more reliable
when things go wrong.”

US high tariffs on China, Canada
seen boosting Indian exports

Exim News Service

NEW DELHI, March 5

THE imposition of high
tariffs on China, Mexico
and Canada by the US is
expected to help Indian
exporters increase their
shipments to the Ameri-
can market, according to
experts. Sectors benefiting
include agriculture, en-
gineering, machine tools,
garments, textiles, chemi-

cals and leather. India was
the fourth-largest gainer
when the US imposed high-
er duties on Chinese goods
during President Trump’s
first tenure. The tariffs
would be making exports
from China, Mexico and
Canada less competitive
in the American market,
and Indian exporters would
have to tap into these op-
portunities, said a report.

Navami Shipping celebrates 10 years
From page 3

Asia and East/Central African destinations, as per a re-
lease.

Navami Shipping distinguishes itself through its un-
wavering commitment to quality and a relentless pursuit
of customer satisfaction. The company’s innovative logis-
tics solutions have enabled clients to navigate complex
supply chains efficiently and effectively.

During the 10th anniversary event, Director Mr
Manoj Nair unveiled the company’s new logo and ex-
pressed heartfelt gratitude, stating, “I am thankful to
all our customers, vendors and Navami’s team members
for their unwavering support over the years.” This senti-
ment underscores the company’s dedication to building
strong partnerships and fostering trust within the indus-
try.

With a strong foundation, a clear vision and the sup-
port of an experienced team, Navami Shipping looks
forward to achieving even greater success in the future,
continually enhancing its services and performance, the
release emphasised.
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