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Cognizantdelayssalaryhike
toAugagain, forsecondyear
CEO S. Ravi Kumar’s early proclamation of a hike is possibly being done to arrest attrition

As of December, Cognizant’s voluntary attrition is higher than peers such as TCS, Infosys andHCL Technologies. MINT
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C ognizant Technology
Solutions Corp. will give
annual salary increases to
itsemployees fromAugust
this year, making it the

second time the Nasdaq-listed com-
panyhasdelayedsalaryhikesbyat least
fivemonths. Ina townhall at thecom-
pany’s refurbished Kolkata office on
Thursday,CognizantchiefexecutiveS.
RaviKumarpromisedsalaryhikesfrom
1 August though bonuses to eligible
employeeswillbe rolledout inMarch.
“Cognizant will award bonuses in

March.Associateswill receivee-letters
withthebonusdetailsduringtheweek
of 10March,” readCognizant’s internal
memosharedwithemployeesandseen
byMint.Thecompanyinstructedman-
agers to communicate the bonuses to
their teammembers by 11March. The
Teaneck,NewJersey-basedcompany
typicallygiveshikesandbonusaround
March,butsinceRaviKumartookover
aschiefexecutive,bonusesaregivenin
Marchwhilehikesaregiven inAugust.
Cognizant last announced hikes ran-
gingbetween 1%and5% lastAugust.
Kumar’searlyproclamationofahike

this year is possibly being done to
arrestattrition.Voluntaryattrition
in techservices arm,whichmakes
upthebulkof thecompany’swork-
force,wasup to 15.9%at2024-end
from 13.8% a year-ago. Attrition
refers tothenumberofpeoplewho
have left a company.
AsofDecember,Cognizant’svol-

untary attrition is higher than peers
suchasTataConsultancyServicesLtd,
InfosysLtdandHCLTechnologiesLtd,
whichreportedattritionof 13%, 13.7%,
and13.2%, respectively,over the last 12
months.Attrition forTCSand Infosys
includes attrition for their IT services
vertical, whereas HCLTech excludes

digital process automationwing.
Kumar, since takingover thecorner

office, is in themidstof turning its for-
tunearound.Cognizant‘s full-yearrev-
enue declined in 2023, but in 2024,
full-year revenuegrew1.98%to$19.74
billion.Still,mostof thisgrowthwason

thebackof acquisitions.
Cognizantnoted in its fourth-quar-

terearningsthat its recentlycompleted
acquisitions of Belcan and Thirdera
madeup200basis points, or 2%,of its
2024revenuegrowth.This implies its
business,discounting its acquisitions,
declined last year.

CognizantacquiredBelcan lastSep-
tember for$1.3billiontostrengthen its
position in the engineering research
and development (ER&D) sector. In
January2024, it acquiredThirdera for
$430milliontobuildanartificial intel-
ligence offering.

IndianITservicescompanies follow
anApril-Marchfinancialyear,whereas
Cognizant follows a January-Decem-
berone.Another reason forhighattri-
tion is Kumar’s policy of going after
redundancies. Four months after he
joinedasCEO,Cognizant said itwould
sack 3,500 employees in 2023. The

firmevenannounced itsplans toclose
45% of its office space in India, which
hadabout73%of355,300employees.
Its earlier policies of eliminatingmid-
dle-to senior-level talentmake it chal-
lenging to retain talent.
Thedelay in rollingouthikesaligns
withindustrypracticeasthelargest
homegrownsoftware servicepro-
vidersare lookingtocombatuncer-
tainmacroeconomicconditionand
shore up operatingmargins. “It is
unusual the firmannouncedhikes
thisearly,” saidanemployee. “This
announcement is probably about
retaining employee confidence.”

“Thefact thatKumarannouncedthe
hikes five months before it would be
effective is a cause for concern,” said a
former executive seeking anonymity.
Anemail sent toCognizantonSatur-

day remainedunanswered.
For an extended version of the story go

to livemint.com

COMEBACKPLAYBOOK
COGNIZANT’S full
year revenue fell in
2023, but in 2024
revenue grew 1.98%
to $19.74 billion

Q4 earnings show
acquisitions drove
2% of 2024 growth,
indicating a decline
in its core business

IT bought Thirdera
for $430mn in Jan
2024 for AI growth &
Belcan for $1.3 bn in
Sept to boost ER&D

DELAYED hikes align
with industry norms
as top local IT firms
tackle uncertainties
to protect margins

THEMONDAYQUIZANSWERS:
1)SukamalBanerjee2)Paytm3)OrientTechnologies
4)GPT-4.55)SifyInfinitSpaces

GLOSSARY
Multi-tokenprediction:
This is a techniqueused in
large languagemodels
(LLMs) to improve their
efficiencyandperform-
ance. Insteadofpredicting
one tokenata time, these
models are trained topre-
dictmultiple tokens simul-
taneously.A token is a
basicunitofdata,usually a
wordorapieceof text, that
isusedas input fora
machine learningmodel.
Predictingmultiple tokens
atonceallows for faster
textgeneration,making
themodelmoreefficient.

Loadbalancing:Acrucial
technique inmoderncom-
puting, especially for
applicationsandservices
thatneed tohandlea large
numberofusersor
requests. It is thepractice
ofdistributingnetwork
trafficorworkloadacross

multiple serversor resour-
ces. Insteadofoneserver
handlingall the requests,
thework is spreadout,pre-
ventinganysinglepointof
failure.

Contentdeliverynet-
work:Abbreviatedas
CDN, this is a systemof
servers that storeand
delivercontent tousers.A
CDNstorescopiesofdata
suchas images, videosand
webpages indatacentres
across theworld.Whena
user requests content, the
CDNdelivers it to theuser
fromtheclosest server,
reducing thedistancedata
needs to travel.This redu-
ces time to loadcontent.

Vulnerabilitybroker-
ing:This involves thedis-
coveryandsaleof software
vulnerabilities that canbe
potentiallyexploitedby
attackers.Mostof the time,
thesevulnerabilities are
zero-dayvulnerabilities.
After thepurchase, these
exploits are sharedwith
vendorsor third-parties
like security firms,govern-
mentagenciesoreven
criminalorganizations.

THEMONDAYQUIZm
1)WHOwas recently
named thenewCEOof
mid-cap information
technology firmCyient?

2)WHICHdigitalpay-
mentscopartneredPer-
plexity to integrateareal-
timeAIsearch in itsapp?

3)WHICHcompanypartneredAmazonWebServices
lastweekonenhancedGPUandAIservices for India?

4)WHATdidChatGPT
makerOpenAIannounce
lastweek,closeto2years
after launchofGPT-4.0?

5)WHICH company
announced the launchof
itsAI-hubdata centre in
Lucknow lastweek?
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A Junior VC (AJVC), a
fund launched by
former Venture High-

way–nowacquiredbyGeneral
Catalyst–executive Aviral
Bhatnagar inAugust2024,has
beenoversubscribedbyinves-
tors and is likely to tap the
greenshoeoption.
Bhatnagar,whopreviously

led investments in software-
as-a-service, consumerandAI
sectorsat aVCfirmuntilApril
last year, had launched the
firminAugust, aimingtoraise
a corpus of nearly ₹100crore.
“We’reoversubscribedand

weareveryactivelyconsider-
ingexercisingourgreen shoe
option,” Bhatnagar said.
TheAJVCfundhasagreen-

shoe option of ₹50 crore. It
had received approval from

Securities
a n d
Exchange
Board of

India for a category II vehicle
inAugust lastyear.The fund’s
limited partners include
domestic familyoffices, large-
scale tech founders, business
leaders and a few American
andEuropeanfamilyofficesas
well, he said.
Bhatnagar is the solo-gen-

eralpartner for the fundman-
aginginvestments toportfolio.
Now,aventure firm,heprevi-
ously set it up as a blog that
offered insightsontheecosys-
tem. The fund, while being
sector agnostic, will focus on
backing early-stage startups,
primarily in pre-seed stage.
These includestartups inpre-
revenue stage, with paper
plans,workingprototypeand
early revenue, he added. “We
plan todo12 to 15 investments
every year. That’s the goal.”

Ex-VHexec
fund eyes
greenshoe
option

If you are looking for a rela-tively limited exposure to
market risk, debt mutual

funds are an option worth
exploring. Debt funds offer
diversification and have a
relatively lower risk as com-
pared to equity funds.

Ms Investor:What is adebt
mutual fund scheme?
Mr Mutual Fund: It is a

typeofmutual fund scheme
which investspredominantly
in fixed-income securities
like corporate bonds, gov-
ernment securities, treasury
billsandothermoneymarket
instruments. It aims to pro-
vide with a regular income
stream through interest
income from underlying
fixed-income securities.

Mr Investor: Should we
have debt funds in our
portfolio?
MrMutualFund: Investing

indebtmutual fundschemes
canbeasuitablewayofdiver-
sifyingyourportfoliodepend-
ing on your risk-profile.

Ms Investor: What are the
risks and benefits, includ-
ingtax,of investingindebt
funds?
Mr Mutual Fund: Debt

fundsallowretail investors to
access money markets or
wholesale debt markets in
which they cannot directly
invest. As per the latest tax
slab, debt funds purchased
on or after 1 April 2023 will
be taxed as per the slab rate

irrespective of the holding
period i.e. no specific LTCG
rates would be applicable.
There will be no indexation
benefits for the debt funds.
For debt funds purchased

before 1 April 2023:
l For redemption up to 22
July 2024: The period of
holdingforLTCGclassifica-
tion would be above 3
years. The LTCG tax rate
wouldbe20%with index-
ation, while STCG would
be taxed as per the slab
rate applicable.

l For redemption from 23
July 2024: The period of
holdingforLTCGclassifica-
tion would be above 2
years. The LTCG tax rate
would be 12.5% without
indexation while STCG
would be taxed as per the
slab rate applicable.

Mr Investor: What are the
different types of debt
funds?
MrMutualFund:Thereare

various types of debt funds
catering todifferent investor
needs and risk appetites:

l LiquidFunds:Theyusually
invest in short-term debt
andmoneymarket instru-
mentsthatpossessamatu-
rity of up to 91 days. Ideal
for those who are looking
forward to a high liquidity
and low-risk factor.

l Ultra-Short Duration
Funds: These funds invest
indebtandmoneymarket
instruments such that the
Macaulay duration of the
portfolio is between3 to6
months.

l Short Duration Funds:
These invest in debt and
moneymarketinstruments
such that the Macaulay
durationof theportfolio is
between 1-3 years. These
are suitable for investors
withahorizongreaterthan
one year and looking to
benefit in a rising interest
rate scenario.

lMediumDurationFunds:
These invest in debt and
money market instru-
ments such that the
Macaulay duration of the
portfolio is between 3 to
4years—suitableforthose

wi th moderate r i sk
appetite.

l Long Duration Funds:
These funds invest indebt
andmoneymarket instru-
ments such that the
Macaulay duration of the
portfolio is greater than 7
years. These funds have
increased interest rate risk.

l Dynamic Bond Funds:
These funds are dynami-
cally managed and can
invest across durations
based on interest rate
movements—suitable for
thosecantakeahigherrisk.

l Credit Risk Funds: These
funds investaminimumof
65%inAAandbelowhigh-
est ratedcorporatebonds.
Investing in debt mutual

fund schemes requires abal-
anced approach, and an
understandingofvariousfac-
tors like the types of funds,
their suitability, diversifica-
tion benefits and so on.
Understanding these can
helpyoumakeinformeddeci-
sions and optimize the risk/
reward profile of your
portfolio.

p r e s e n t s
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Debtmutual funds: A smart choice
to balance portfolios

Disclaimer: Know Your Customer (KYC): It is mandatory to complete KYC process before investing in Mutual Funds (MF). For this, submit the completed KYC Form at any Asset Management Company (AMC) branch or
nearest Point of Service (POS) or througha financial advisor. For KYCForm, click link: https://www.canararobeco.com/docs/default-source/forms-downloads/kyc-forms/cr_central-kyc-registry_application-form-individual.
pdf?sfvrsn=38d35f74_12. If you would like to update any KYC information (address, contact details etc.), submit the KYC Form with updated details at your nearest AMC branch or POS. Check KYC status at Know Your
Status (www.karvykra.com). For change of bank details registered with any MF, download bank mandate change form from that MF’s website, and submit the form to that MF’s branches or Official Points of Acceptance.
SEBI Registered Mutual Funds: Investors should deal only with registered Mutual Funds, details of which can be verified on the SEBI website under“Intermediaries/Market Infrastructure Institutions”at https://www.sebi.
gov.in/intermediaries.html. Complaint Redressal: For complaints, contact the Investor Service Department of the respective MF (for contact details, refer scheme related documents of MFs). In case, the investor is not
satisfiedwith the resolution, the investor can complainonSCORESplatform (SEBI Complaints Redress System) at https://scores.gov.in/scores/Welcome.html. For cases,where the investor is not satisfiedwith the resolution
by AMC/ MF or through SCORES, the investor can complain on Online Dispute Resolution Portal (“ODR Portal”) at https://smartodr.in/login.
This program/ material is a part of the Investor Education and Awareness Initiative by Canara Robeco Mutual Fund.


